AMERICAN LEGION NEWPORT HARBOR POST 291

EXECUTIVE BOARD MINUTES
THURSDAY, 07 Nov 2024
CALL TO ORDER: Appx. 1830 HRS
INVOCATION:  Service Officer, Cory Vigil
PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.

RoLL CALL:

X] Brian Fleming Jr., Commander 1 VACANT, Judge Advocate
X Ernest Alonso., 1t Vice X] Bob Wine, Finance Officer
X Ray Ricard, 2n Vice X Mike Mailman, Sgt-at-Arms
X David Heinle, 3 Vice X Cory Vigil, Service Officer
X Evin Planto, Jr. Past Comm [1 Barry Butzloff, Chaplain
X] David Zamudio, Adjutant X Johnny Arganda, Historian

Excused: Barry Butzloff
Unexcused:
Quorum is held.

INTRODUCTION OF GUESTS & GUEST COMMENTS:
Cindy Baker, Legionnaire

Wayne Zippy, Legionnaire

Ernie Gorrill, Legionnaire

Affiliates and Programs Reports:
O Auxiliary Unit 291 — Mary Beth Martin, President

American Legion Auxiliary Unit 291

American Legion Auxiliary Unit 291
American Legion Auxiliary Unit 291

Auxiliary Unit 291continued on next page.
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X] Jon Reynolds, M.a.L.
X Walter Roberts, M.a.L.
XI Mike Berdine, M.a.L.
X Mike Schubert, M.a.L.
X1 Nick Giordano, M.a.L.
X] David Zamudio, M.a.L.



Aucxiliary Unit 291 (cont.)

American Legion Auxiliary Unit 291

American Legion Auxiliary Unit 291
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Auxiliary Unit 291 (cont.)

American Legion Auxiliary Unit 291

O SAL Squadron 291 — Tim Sullivan
o Focusing on Boat Parade Event
= 882 Tickets Sold / 400 left
o  $130k has been contributed to Veterans and Veteran Events
o SALs are dark during the month of December.

O ALYC - Vice Commodore— Mickey Bennet
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3 Honor Guard - Vice Commander ,Mike Mailman

Minutes Approval (Regular and Special Meeting)

0O Executive Committee Minutes: 03 October 2024
o Copies given to all officers
o Motion presented, Mike Berdine to approve the 03 October 2024 Minutes
o  Seconded by Mike Mailman
o  M/S/No D/MC- Motion carries unanimously.

O Executive Committee Special Meeting Minutes: 21 October 2024
o Copies given to all officers
o Motion presented, Mike Berdine to approve the 21 October 2024 Special Meeting Minutes
o Seconded by Mike Mailman
o  M/S/No D/IMC- Motion carries unanimously.
Correspondence
O Adjutant David Zamudio — No Report

Committee Reports

O House Committee- David Zamudio (Chair)
o Review of House Committee completed items and pending items to resolve.

Completed Items

< Ontario Refrigeration -smart phone application.
« Marina Electrical Box — Secured

« Noise Decibel Meters

+ Termite Tenting of Sheds.

« Shed by ALYC Hut dismantled.

« Marina vinyl gate to Entrance complete.

« Increased Dry Dock Storage by 6 Trailers.

+ Shed Replaced and interior painted.

«+ Cintas First Aid and AED delivered and installed.
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O Finance Committee- Bob Wine
o Committee met and reviewed the 2025 proposed budget.
= Further discussion during officer reports.
O Donations Committee- Cory Vigil (Chair)
o Veteran Day Memorial has reached the $20k mark..
o Looking to enhance the stories of the veterans on the Post website.
o Currently researching grants and how to obtain funding.
O Negotiations Committee- Bob Wine (Chair)
o Addendum was signed and sent to the city of Newport Beach.
o Will take effect on 01 December 2024.
o Item was placed on next city council meeting agenda.

OFFICERS’ REPORTS

COMMANDER- Brian Fleming Jr.

o Spoke about upcoming Marine Corps Ball at the post.
o Discussion and information on WWII / Korea Luncheon at the post.
o Discussion and update on Veterans Day event.

ADJUTANT - David Zamudio
O  No Report

1ST VICE COMMANDER - Ernest Alonso. — Membership
o 4284 Active Members
o 2562 Members paid for 2025
o Currently 1722 renewals pending.
o 54 legionnaires have deceased.

2ND VICE COMMANDER - Ray Richard - Speaking about upcoming events and bands.
o Discussion of upcoming events.
o Looking at creating a summer Joint Service Mess Night or Ball..
o  Will follow up with more information.
o Halloween Bal was a great success.

3RD VICE COMMANDER - David Heinle - Speaking about Boys State and Americanism.
O  Boys/Girls State interview will be conducted in Jan/ Feb.
O Discussion on Christmas tree sales.(Trees for Troops)

3rd Vice Commander
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OFFICERS’ REPORTS (cont.)

JR. PAST COMMANDER - Evin Planto
O Requested clarification for cease and desist letter.

FINANCE OFFICER - Bob Wine
O Presented Executive Summary of Post 291 Financials

Finance Officer - Executive Summary
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OFFICERS’ REPORTS (cont.)

HISTORIAN - Johnny Arganda
a  Discussion on 13 year old wishing to meet with WWI| veterans.
0  March Madness foot march for Suicide Awareness
a Currently working with vendors and seeking donations.
O Wil be attending the Marine Corps Ball and will be video taping it.

SERGEANT AT ARMS - Mike Mailman
O  Discussion on Officer on Duty responsibilities and assisting the door monitors.
O Discussion of Thanksgiving Event.

CHAPLAIN - Barry Butzloff
O  No Report (Excused Absence)

SERVICE OFFICER - Cory Vigil
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OFFICERS’ REPORTS (cont.)

JUDGE ADVOCATE- VACANT
ad No Report

MEMBERS AT LARGE

Jon Reynolds- No Report
Walter Roberts- No Report
Mike Berdine- No Report
Mike Schubert- No Report
Nick Giordano- No Report
David Zamudio- No Report

[ [ o o R R |

UNFINISHED BUSINESS (cont.)

O Finance Office, Bob Wine
o Discussion on Restricted Fund of Mr. Stanley

NEW BUSINESS

= $100k Post Match

Concerned there is no documentation memorializing it.

Recommend that the Executive Committee not move forward with this as it stands.

Finance Officer advises that the Committee instead match the interest that would be produced from the $100K.
Also advised that the matching should be limited to 5 years.

Finance Officer will speak with Mr. Stanley to get his opinion on this approach.

Will follow up at Dec Executive Meeting.

O MOTION presented Adjutant, David Zamudio

o

o

I move that we accept the recommendation of the House Committee for the marina dock electrical rehabilitation not to
exceed $4000.00.

SECONDED by Sgt. At Arms, Mike Mailman

Discussion- clarification on the work to be done.

MOVE TO VOTE:
= Aye 14
=  Nay-0

= Abstentions- 0
M/S/D/ MC: Motion Carries Unanimously
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NEW BUSINESS (cont.)

New Business (cont.)
West Side Kitchen Roof

O MOTION- Member at Large, Mike Berdine
o I move the Executive Committee accept the House Committees recommendation of replacing the west side kitchen roof
not to exceed $25,000.00 .

o  SECONDED: Jr. Past Cmdr., Evin Planto

o DISCUSSION: Presentation of the bids and the need to repair the entire roof.
= Will speak with contractor for bid for entire roof.

o MOVETO VOTE:
= Ayes-14
= Nays-0
= Abstentions- 0

o M/S/D/IMC- Motion Carries Unanimously

O Motion presented Member at Large, Jon Reynolds
o I move that the Executive Committee adopt the recommendations presented to add Mike Berdine as the House
Committee Chair and add Ernie Gorrill as a committee member.
o  Seconded: 2" Vice Commander, Ray Ricard
o No Discussion
o MOVETO VOTE:
= Ayes-13
= Nays-0
= Abstentions- 1 (Evin Planto)
= M/S/D/MC- Motion Carries
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NEW BUSINESS (cont.)

New Business (cont.)
Judge Advocate Vacancy

Approval of Appointment for Judge Advocate

Member in Good Standing - Cindy Baker

3 Motion presented Member at Large, Mike Berdine
o “Imove that the Executive Committee adopt the recommendations and adopt Cindy Baker as the Judge Advocate.”
o Seconded: 2n Vice Commander, Ray Ricard
o No Discussion
o MOVETO VOTE:
= Ayes-13
= Nays- 1 (Evin Planto)
= Abstentions- 0
= M/S/D/MC- Motion Carries

O Presentation by Member at Large, Mike Berdine concerning the entry doors to the hall next to kitchen and placement.
3 Motion presented Member at Large, Mike Berdine
o I move that the Executive Committee adopt the recommendation of the House Committee to replace the entry doors
next to kitchen not to exceed $7500.00.
o  Seconded: Member at Large, Nick Giordano
No Discussion
o MOVETO VOTE:
= Ayes-13
= Nays-0
= Abstentions- 0
= M/S/D/IMC- Motion Carries Unanimously

o

GOOD OF THE LEGION

O  Member at Large, Mike Schubert
o Follow up on WWII / Korea Luncheon
= Great turnout
o  Reminded Officers to try to make effort to attend these events to show support to Veterans.
0  1stVice Commander, Ermest Alonso
o Sat*11/09/24- OC Fairgrounds
o Wil have booth from membership sign ups (12-3pm)
o Next Coffee Talk, Dec 7.
0 Jr. Past Commander, Evin Planto
o Discussion of Medicare initiative and veterans can obtain reimbursement.
o Will'bring up in General Membership Meeting.
O Finance Officer, Bob Wine
o Employee Christmas Party
= Officers need to assist in serving employees.
= More information coming in email.
0 2 Vice Commander, Ray Ricard
o Handed out challenge coins to officers.
o Read coin inscription of “What it Vet."
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MEETING BREAK GIVEN BY COMMANDER (2009 hrs.)- 10 minutes
MEETING READJOURED AT 2019 hrs.

O Motion presented Member at Large (Adjutant), David Zamudio
o I move that the Executive Committee allow Cindy Baker (Member in Good Standing) to sit and observe the following
closed session.”
o Seconded: Sgt. At Arms, Mike Mailman
No Discussion
o MOVETO VOTE:
= Ayes-14
= Nays-0
= Abstentions- 0
= M/S/D/IMC- Motion Carries Unanimously

o

CLOSED SESSION (2022 hrs.)

O Lead by Commander Brian Fleming Jr.
o Discussion concerning information and allegations from non-post member.
o Discussions concerning rumors.
o Discussion that allegations are vague with no specifics.

CLOSED SESSION (2059 hrs.)

Meeting back in open forum.
CLOSING PRAYER- Service Officer, Cory Vigil

ADJOURNED: Approximately 2109 hours.

EMAIL VOTE TO RATIFY JUDICIAL COMMITTEE (17 November 2024) Motion Carries
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