AMERICAN LEGION NEWPORT HARBOR POST 291
ExecuTive BoARD MINUTES
THURSDAY, 02 JuLY 2024

CALL TO ORDER: Appx. 1830 HRS
INVOCATION: Barry Butzloff, Chaplain
PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.

ROLL CALL:

X Brian Fleming Jr., Commander X Lawrence Brown, Judge Advocate X Jon Reynolds, M.a.L.
X Ernest Alonso., 1st Vice ] Bob Wine, Finance Officer X] Walter Roberts, M.a.L.
X Ray Richard, 2n Vice 1 Mike Mailman, Sgt-at-Arms X] Mike Berdine, M.a.L.
X David Heinle, 31 Vice X Cory Vigil, Service Officer X Mike Schubert, M.a.L.
X] Evin Planto, Jr. Past Comm X] Barry Butzloff, Chaplain [ Nick Giordano, M.a.L.
X David Zamudio, Adjutant [1 Johnny Arganda, Historian X David Zamudio, M.a.L.

Excused.: Sgt-at-Arms, Mike Mailman / Historian, Johnny Arganda / Member-at-Large, Nick Giordano

INTRODUCTION OF GUESTS & GUEST COMMENTS:
Doug Nye- Past Commander
Jess Lawson- Past Commander
Judy Leonardi / Ray Flores- American Legion Baseball
e  Presentation by Judy Leonardi soliciting monetary support for American Legion Baseball.

Affiliates and Programs Reports:
a  Auxiliary Unit 291 — Mary Beth Martin
=  Presentation on Membership Numbers / Newly Installed Officers / Department Convention and Silent Auction for Fourth
of July Celebration.
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Auxiliary Unit 291 (Cont.)

American Legion Auxiliary Unit 291

O SAL Squadron 291 — Tim Sullivan
o Reach Membership Goal: 100%
o Discussion on the support SALs will be providing for American Legion Baseball.
o Flag day 2024: over 200 people attended.
= 264 Hotdogs / passed our 400 Flags.
o Sons will offer a Concierge Service during the Fourth of July event.

O ALYC - Commodore- Dave Campagnari (Continued on next page)
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0 ALYC - Commodore- Dave Campagnari
o  Spoke on Membership and Upcoming Events

American Legion Yacht Club

Active Members - 986
Creation of ALYC
Ambassador program -
ALYC volunteers on -site
Saturdays and Sundays to
host reciprocal yacht club
visitors

Events last month

6/9/2024
6/8/2024
6/8/2024

6/8/2024
6/9/2024

6/10/2024
6/13/2024
6/13/2024

6/17/2024
6/23/2024

6/24/2024
6/27/2024
6/28/2024
6/29/2024

Summer Sunday Harbor
cruises on Valor & Liberty
ALYC Members Sail & Power
Harbor Cruise

ALYC Raft-up in Newport —
shuttle to/from Valor

ALYC BBQ & Social
Summer Sunday Harbor
cruises on Valor & Liberty —
Two afternoon cruises
Sundow ners Racing Series
New Member Orientation
ALYC General Membership
Meeting

Sundowners Racing Series
Summer Sunday Harbor
cruises on Valor & Liberty
Sundowners Racing Series
ALYC Bridge meeting
OGBP Skippers Meeting
Dive and Snorkel Team
meeting (Dive Chair Issac
Carreon)

0 Honor Guard — Commander Brian Fleming Jr.
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Minutes Approval
3 No Minutes to Approve
o Minutes missing from January 2023 to June 2024

Correspondence
O Adjutant David Zamudio - to be discussed during Officer Reports

OFFICERS’ REPORTS

COMMANDER- Brian Fleming Jr.
e Discussion of vision of reuniting all Post Families.
o  Expectations of decorum of meeting.

ADJUTANT - David Zamudio
O Read correspondence from Bohm Wildish & Matsen LLP
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1ST VICE COMMANDER - Ernest Alonso. — Membership
3  Discussion of Current Membership Numbers and Volunteerism

2ND VICE COMMANDER - Ray Richard - Speaking about upcoming events and bands.
O  Discussion on upcoming events and vision for entertainment for 2024.

3RD VICE COMMANDER - David Heinle - Speaking about Boys State and Americanism.
O  Discussion on Boys Nation and representatives from Post 291.
ad  Discussion on American Legion Baseball and how it supports our Four Pillars.

JR. PAST COMMANDER - Evin Planto
O No Report

FINANCE OFFICER - Bob Wine
O Presented Executive Summary of Post 291 Financials
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FINANCE OFFICER - Bob Wine
O Discussion on Profit and Loss Projections (July — September 2024)

HISTORIAN - Johnny Arganda
O  Excused- No Report

SERGEANT AT ARMS - Mike Mailman
O  Excused- No Report

CHAPLAIN - Barry Butzoff
O  No Report

SERVICE OFFICER - Cory Vigil
3  Discussion of Donations Committee
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Service Officer- Donations Comm (cont.)

JUDGE ADVOCATE- Lawrence Brown
O  No Report

MEMBERS AT LARGE

Jon Reynold- No Report
Walter Roberts- No Report
Mike Berdine- No Report
Mike Schubert- No Report
David Zamudio- No Report

[ R R

UNFINISHED BUSINESS

Stephanie Wade- Nylon Project Discussion
= Discussion of original ask for $5k.
= MOTION: Mike Schubert
= “Motion to pledge $1000.00, from the 6510 General Account to the Nylon Flag Project, but not until the other
$3500.00 is raised by Stephanie Wade.”
=  Seconded: Numerous Members
= M/S/D (none) / MC- Unanimously

Page 7 of 10



Kelley Bennett- Media Package Discussion
= Discussion on use of vendor and effectiveness.
= Discussion present by Commander Brian Fleming Jr., on discussion with Kelley Bennett and the need for a contract.
o Kelley Stated that she would not continue for another 30 days and would need a year contract.
o Discussion on presenting the option of 30 days to give the Executive Committee time to undertake a needs
assessment of the media package for the post.
= MOTION: Mike Schubert
o “lmove that we keep Kelley Bennett for another 30 days.”
= Seconded: Evin Planto
= Discussion by members on concerns on the need for this contract.
= M/S/D/Move to Vote
e Yay-3
e Nay-8
e  Motion Fails

NEW BUSINESS
O  Commander Brian Fleming Jr., present appointments and committees for approval by Executive Committee.

New Business

» Approval of Appointments
o Adjutant- David Zamudio
o Service Officer- Cory Vigil
o Judge Advocate - Lawrence “LB” Brown

+ Approval of Post 291 Bank Signatories and Check
Signers.
o Commander- Brian Fleming Jr.
o Finance Officer - Bob Wine
o Adjutant- David Zamudio
o 3 Vice Cmdr.- David Heinle

=  Adjutant- David Zamudio
o  M/SID (none)/ MC- Unanimously.
= Service Officer- Cory Vigil
o M/S/D(none)/ MC- Unanimously.
= Judge Advocate- Lawrence Brown
o  M/S/D(none)/ MC- Unanimously
= Approval of Post 291 Bank Signatories and Check Signers.
o  Commander Brian Fleming Jr.
o Finance Officer, Bob Wine
o Adjutant- David Zamudio
o 3Rd. Vice Cmdr.- David Heinle
= M/S/D(none)/ MC- Unanimously.
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o Motion to Approve Commander Brian Fleming Jr. as Administrator of
Passwords of Post 291.

e M/S/D(none)/MC- Unanimously.
o Motion to reconfirm Lease Negotiating Team

e  Bob Wine
e Jon Reynolds
e Doug Nye
e  JessLawson

o  Motion- Member at Large, Walter Roberts
o  Seconded- 3 Vice Cmdr. David Heinle
o  M/S/D(none)/Motion Carries

= QOne abstention- Evin Planto

o  Commander Brian Fleming Jr. request motion to approve committees and Dock Master appointments.

New Business (cont.)

» Approval of Post 291 Committee Appointments
(cont.)

o Sons of the American Legion (SAL) Committee

« Commander Brian Fleming Jr.

o Donations Committee
« Cory Vigil / Ray Ricard / Barry Butzloff

« Approval for Dock Master Appointment
o Tommy Wheeler

o MOTION: Member at Large- Walter Roberts
o  Seconded: Member at Large- Mike Berdine
o M/S/D(none)/ MC- Unanimously
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o  Commander Brian Fleming Jr. presents new House Committee Policy for review and approval.
o  Overall discussion of need for new policy to ensure transparency of purchases to rectify past issues and concerns from previous
administration.
o MOTION to approve new policy: Member at Large, Mike Berdine
= Seconded: Member at Large, David Zamudio
= M/S/D(none)/ MC- Unanimously.
o Member at Large, Mike Schubert
o Discussion on the travel per diem amount ($50) versus the cost rising and suggest it to be raised to $75.00 per day.
o Discussion among committee members to understand the Travel Per Diem process.
= MOTION: Member at Large, Mike Schubert
= ‘I move that we increase the Travel Per Diem daily amount from $50 to $75 to take effect within the last week of June
2024
= Seconded: 2" Vice Cmdr. Ray Ricard [M/S/D(none)/MC Unanimously]

o American Legion Baseball Sponsorship
o Discussion on levels of donations
o Member at Large, Walter Roberts
= Requests this issue is tabled until more clarification can be given on donations breakdowns.
o CLARIFCATION UPDATE
= Commander Brian Fleming Jr., sends email on 17 July 2024 (0706 hrs.)
e  Communication give more clarification to the donation aspect and request a vote by email per §8.6.5 pf the
Bylaws.
e  Motion: Member at Large, David Zamudio
o ‘I move that we approve the funding of American Legion Baseball in the amount of $3000.00 and
Post 291 Baseball Team in the amount of $2000.00, totaling $5000.00.”
o Seconded: Member at Large, Mike Berdine

= Yay-12

= Nay-0

= No Vote: 2

=  MOTION CARRIES

GOOD OF THE LEGION
O  Member at Large, Mike Schubert and 3r Vice Cmdr. announcements

Closed Session Called
o Executive Committee Member presents 4 incident reports on four Legionnaires.
o Adjutant reads all incident reports to Committee
= Discussion held on the incidents
= Executive Committee agrees that all incident reports will be presented to the Judge Advocate for further inquiry.
= Once findings are complete, Judge Advocate will present these to Executive Committee.

CLOSING PRAYER- Chaplain Barry Butzloff

ADJOURNED: Approximately 2133 hours.
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